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ADIKARI WISESA INDONESIA CONDUCTS
MANAGEMENT WALK THROUGH WITH
PERTAMINA HULU MAHAKAM

Balikpapan, September 2026 — Adikari Wisesa Indonesia
conducted a Management Walk Through (MWT) with
Pertamina Hulu Mahakam (PHM) as part of its commitment
to strengthening communication, coordination, and
awareness of safety, operational excellence, and reliability
in the workplace.

The MWT was conducted in a hybrid format, combining on-
site engagement with online participation. This approach
provided management with an opportunity to gain a closer
understanding of worksite conditions, engage in
discussions with project personnel, and identify potential
improvements in work execution.
Strengthening Communication and Identifying
Potential Improvements

The Management Walk Through is one way for
management to gain a better understanding of actual
working conditions in the field. Through direct engagement
with the team, management can develop a more
comprehensive understanding of work processes,
operational challenges, and key areas that require
attention to ensure safe and effective work execution.

Beyond serving as a monitoring activity, the MWT also
encourages two-way communication between
management and project personnel. Open discussions help
identify  potential improvements and strengthen
coordination in addressing various challenges in the
workplace.

Personnel Care as Part of Safety Culture

At Adikari Wisesa Indonesia, operational
success goes beyond achieving work targets.
It also means ensuring personnel safety,
readiness, and well-being.

Through the MWT, management engages
directly with project personnel to understand
their needs and challenges while
strengthening open communication,
collaboration, and safety awareness.

Advancing Safety, Operational

Excellence, and Reliability

The MWT with Pertamina Hulu Mahakam
reflects Adikari Wisesa Indonesia's
commitment to improving work execution
through effective communication, strong
coordination, and a focus on safety and
operational reliability.

We extend our appreciation to Pertamina Hulu
Mahakam for its trust and collaboration in
supporting a safe, productive, and sustainable
working environment.

Strong  Collaboration  for  Sustainable

Progress.
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